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Purpose of Today’s Webinar

• Get introduced to EMPAQ®.
• Determine which EMPAQ® program components 

are the right solution for your company.
• Learn how the data submission process works 

and how to prepare for it.
• EMPAQ® in action: Hear how one employer 

used EMPAQ® to make data driven program 
improvements that made a positive impact on 
their bottom line.
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Speakers

• Joanne Ebert, US Operations, Health, Safety 
and Performance, GlaxoSmithKline

• Jennifer Sponsler, Manager, National Business 
Group on Health

• Gwen Thompson, Consultant



April 19, 2011 © 2011 National Business Group on Health 4

What Does EMPAQ® Mean?

Employer

Productivity,

Quality™

Absence and 

Measures of
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What is EMPAQ®?

EMPAQ® is an employer developed and driven 
benchmarking tool that:

• Provides employers with credible benchmarking 
data;

• Helps to assess the performance of an 
employer’s benefits programs; and

• Provides employers insight into how they 
compare to similar companies.
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Quick Overview

• Provides employers with benchmarking data for 
measuring benefit programs that impact employee 
health and productivity:

• Benchmarks are standardized through a common 
set of definitions.

• Employers and data suppliers submit data via online 
tool or claims submission.

• Short-term disability • Family and medical leave
• Long-term disability • Incidental and integrated absence
• Workers’ compensation • Employee assistance programs
• Group health • Health management programs
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EMPAQ® Benchmarks

How am I doing 
against my plan?

How am I doing 
against my 

competitors?

How am I doing 
against best in 

class?

2008 2009 2010
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Benefits of Participation

• Detailed reports on the employer, 
industry and national levels
- Data Integrity Report

- Individualized Benchmarking Report

- Annual Report 

• Best practice sharing events
- Industry peer group sessions at National 
Conference on Health, Productivity, and Human 
Capital in Boston, MA (Oct 2011)

• Awards for Data Suppliers
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Long-term Partnership with EMPAQ®

GSK’s History of Participating in EMPAQ®:

A WIN—WIN Strategy

• Submitted data to EMPAQ® since 2005; and 

• Provided consultation and technical guidance to    
EMPAQ® as a member of the EMPAQ® Committee. 
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• Provides GSK with normalized and comparative 
data to communicate the “value and benefit of 
our service delivery.”

• Enables the GSK Disability Management Staff to 
deliver an “Elevator Speech” to partners such as 
Benefit Managers and  HR Staff with confidence.

EMPAQ®: A Value Add Benefit for GSK
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Demonstrate outcomes through the following 
EMPAQ® disability metrics:
– Duration
– Incidence 
– Return-to-Work (RTW)

EMPAQ®: A Value Add Benefit for GSK
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• Targeted programs with communications based on 
EMPAQ® benchmark results:
– Disability Durations:  Annual Decreases
– Return-to-Work Transitional Duty: Strong Progress

• Using EMPAQ® trends, GSK Disability Management Staff 
delivers proactive communications with managers 
regarding transitional return-to-work.

• Improved trends reflect GSK’s return-to-work strategies 
used during employee’s initial assessment and ongoing 
case management process.

Communicating GSK’s EMPAQ® Success 
Story
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• Incorporating proactive discussions with managers 
regarding job descriptions and transitional duty goals.

• Work with managers and returning employees to 
understand the value-add of transitional duty.

Next on GSK’s Radar:  Increase 
Transitional Duty & Depression Screenings

• Incorporate depression screening 
assessment and recommendation 
of EAP resources into the disability 
case management process.

• Capitalize on other opportunities 
for continuous quality 
improvement.
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GSK Disability Case Management:  ROI

• GSK average STD claim duration is lower than the 
EMPAQ® results for the 2009 program year:

– 8.1 days lower than industry group
– 13.9 days lower than all EMPAQ® participants

$8M in Direct Savings to GSK

• Additional indirect savings of approximately 3 to 5 times 
the amount of direct savings in lost productivity.
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GSK Tips for Submitting EMPAQ® Data

Strategic data management is key to your submission.

• Develop a data management system to capture 
required data values.
– Internal data system with your “own” IT team.
– Vendor IT system via the contract.

• Create EMPAQ® goals based on prior 
reports regarding key outcomes.

For example:

Average Duration of Claims
Return-to-Work Transitional Days
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GSK Tips for Submitting EMPAQ® Data 
(continued)

Strategic data management is key to your submission.

• Conduct six months of QA analysis of your data.
• Verify data integrity.
• Conduct gap analysis to clean up data transition.

• Communicate strategy to partners:
• Internal:  Benefits, Human Resources, Risk 

Management, Health & Safety, etc.
• External:  Disability vendors, Health Care plans, 

EAP administrators, etc.
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EMPAQ® Data Submission Tool Demo
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Data Submission Demo

Step 1: Getting Started

• Go to the EMPAQ®

website at 
www.empaq.org. 

• Download EMPAQ®

Data Dictionary, NAICS 
Guide, checklists and 
other resources.

• Review FAQs for helpful 
information. 

http://www.empaq.org/
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Step 2: Login

• Click the login button to 
access the online data 
submission tool.

– Members of the National 
Business Group on Health 
should use their existing 
username and password.

– Non-members should 
create an account.

Data Submission Demo
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Step 3: Choose a program

• Click Data Submission
and choose a program
for which data will be 
submitted. 

Data Submission Demo
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Step 4: Submit Data

• Click Create New 
Submission. 

• Enter your company’s 
name.

• Select an industry 
group.

• Key in your company’s 
data.

Data Submission Demo
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Step 5: Review Data

• Click Reports tab in the 
toolbar and generate a 
Data Integrity Report. 

• Review the data 
submitted and examine 
values in red.

• If necessary, modify and 
correct data.

Data Submission Demo



April 19, 2011 © 2011 National Business Group on Health 24

Step 6: Approve Data

• Click the Approve box 
to finalize a program’s 
data submission. 

• All data must be 
approved by June 15, 
2011 to be included in 
benchmarks.

Data Submission Demo
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Aggregate Data Submission

• Aggregate data submission 
begins May 2nd for 2010 
program year data.

• Get started now by 
downloading a copy of the 
EMPAQ® Checklist for Data 
Submission.

• Refer to the EMPAQ® Data 
Dictionary for details on each 
program.
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Claims Level Data Submission Process

• Claims level data submission 
begins on May 2nd for 2010 
program year data.

• Focus on quality disability 
data with standardized layout 
and format:
− Short-term Disability 
− Long-term Disability 
− Workers’ Compensation

• Refer to EMPAQ® Claims 
Submission Guide.
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Pricing

• EMPAQ® is a membership benefit for all National Business 
Group on Health members.  There is no additional cost for the 
basic reporting package.

• Companies who are not Business Group members may 
submit data free of charge.  The pricing structure is $750 per 
benchmarking report* up to a $2,500 maximum fee.

• Data suppliers may submit data on behalf of clients who are 
not Business Group members free of charge.  The pricing 
structure per company is $750 per benchmarking report* up to 
a $2,500 maximum fee. Recipients of Premier and Premier 
Plus EMPAQ® Data Supplier Seals will receive a limited set of 
free non-member reports.

*Each benchmarking report contains one program.
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Important Reminders

• Employers must have 1,000 employees or more to 
participate in EMPAQ®.

• NAICS Code is required.  4-digit is recommended.
• Submit your demographic and covered employee counts.
• Incremental submission is accepted but 

submit wisely.  One or two data 
elements complete the majority of the 
metrics in a program.

• Check and double check!  Review your 
Data Integrity Reports before your 
submission is finalized.
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Key Dates

Event Date
Data Submission Period May 2 – June 15, 2011
Data Integrity Report 
Delivered

May 2 – June 15, 2011
(delivered in real time)

Individual Company 
Benchmarking Report 
Delivered

August 26, 2011

Annual Report Delivered October 2011
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Contact Us

• For more information, contact the Helpdesk at 
empaq@businessgrouphealth.org

• Visit the EMPAQ® website at www.empaq.org

• Sign up for EMPAQ® updates and 
announcements at 
empaq@businessgrouphealth.org

mailto:empaq@businessgrouphealth.org
mailto:empaq@businessgrouphealth.org
http://www.empaq.org/
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